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Application to host an EMBL-EBI Roadshow 
Before you start

The Bioinformatics Roadshow (www.ebi.ac.uk/training/roadshow) aims to address the needs of European scientists for hands-on bioinformatics training. It is coordinated by the European Bioinformatics Institute (EMBL-EBI), which is part of the European Molecular Biology Laboratory and is Europe’s main provider of public-domain biological data. 
The roadshow combines presentations and hands-on practical sessions in which users are guided through their selected databases and tools by expert trainers. Roadshows are suitable for researchers with a biological background but little or no previous knowledge of the resources presented. The Roadshow programme has been running since 2006 and is in great demand. We have therefore concluded that the fairest way to ensure that we meet the training needs of those organisations that will benefit most from a roadshow is to implement an application procedure. Calls will be opened twice a year. 
Our goal is to provide training to academic institutes that clearly demonstrate immediate and longer-term benefits to their own research and that of their neighbouring research institutes. Our long-term goal is to help host institutes to develop their own user training for bioinformatics data resources, with occasional help from EBI trainers.
Key dates for 2012

	Call opens
	Application deadline
	We will acknowledge receipt by
	We will notify you whether your application has been successful by

	30 Nov 2011 for roadshows starting not before 09/12
	15 Feb 2012
	30 Feb 2012
	 25 March 2012

	30 March 2012 for roadshows starting not before 01/13
	15 June 2012
	2 July 2012
	28 July 2012


Your application will be reviewed by a panel that includes at least one reviewer external to EMBL-EBI and members of EMBL-EBI user training personnel relevant to the content of your roadshow. Important criteria for success of your application include the potential impact of the roadshow to your local research community and commitment from applicants both to make their event a success and to develop bioinformatics user training for their local research community. 

Your application

This document is the application form. Please complete the forms in questions 1, 5 and 9. For all other questions, please write your response directly beneath the question. Please send the completed form, plus the CVs or biosketches of the applicant(s), to roadshows@ebi.ac.uk.
Q1: contact details of applicant
Part a: Please complete the form below. If there are additional applicants from other institutions, please duplicate the form. Please limit your selection to one applicant per institution. 
	Full Name
	
	Title
	

	
	
	
	

	Contact address
	

	
	
	
	

	Tel
	
	Fax
	

	
	
	
	

	Email
	

	
	

	Job title
	

	
	

	Organisation
	


Part b: Please attach a brief biosketch or current CV for each applicant.
Q2 Brief summary of your institute

Part a: please provide a brief description (no more than 1 page of 11-point text) of your institute’s current research activities and needs for access to or submission of biological data. Please focus on demonstrating that your institute has potential to benefit from the EMBL-EBI roadshow.
Part b: please provide a list of up to ten key publications to summarise the breadth of research at your institute.
This information will help us to better understand your organisation’s training needs and may help us to tailor our training accordingly, should your application be successful. 

Q3 Your expectations
Please briefly describe your expectations for this roadshow. Please do this by listing three potential benefits to your organisation and any other participating organisations. Please limit your response to no more than half a page of 11-point text.

Q4 Training activities and facilities
Part a: Please describe, in no more than 1 page of 11-point text, your organisation’s involvement in any training or education activities related to bioinformatics resources and tools.
Part b: Please provide a description of the training facilities that your institute would provide for the roadshow. Please include:

· Number of machines and brief specification (RAM, CPU, make/model)
· Maximum number of trainees
· Type of network connection (Ethernet/Wi-Fi) and speed

· Operating system and installed software (specifically browser and office/PDF readers)
· Availability of local technical support when the facilities are in use
Q5 Scientific content of the roadshow

From the list of topics at www.ebi.ac.uk/training/roadshow/modules.html please select which four topics you anticipate will be most relevant to your audience. Please explain how each selected module fits with the research of your potential trainees. You may wish to include in this column any specific case studies or questions that you would especially like to see addressed. This will help us to ensure that we deliver relevant training.

To complete this section, you may find it helpful to look at the programmes of previous roadshows at www.ebi.ac.uk/training/roadshow.
	
	Module title
	How does this module fit with the research of your potential trainees?

	1
	
	

	2
	
	

	3
	
	

	4
	
	


Q6 Promotion

We rely on our hosts’ efforts to promote roadshows locally. We provide a pack to hosts to help them raise awareness of their event: see www.ebi.ac.uk/training/roadshow/guidelines.html.
Please describe, in no more than a page of 11-point text, your plan for promoting your roadshow locally. If this plan includes promoting to other organisations in your geographical area, please list them here.
Q7 Have EMBL-EBI staff trained at your institute before?

If so, please describe in no more than half a page of 11-point text how the training benefitted your organisation.
Q8 Future training plans

Please outline any plans to continue or develop bioinformatics user training in the future, if you have any.
Q9 Budget
Please indicate the cost to your organisation of hosting a roadshow, using the budget template on the next page. Please indicate how your organisation will meet these costs. Please note that we will make every effort to keep costs to a minimum; for example, if a single trainer can provide training on more than one module, we will endeavour to send one trainer instead of two.
	Budget item
	Cost (Euro)
	Notes

	Return flights for four trainers*
	
	Assume economy class flights to your nearest airport. Flights from London Stansted are preferable. If this is not possible, our order of preference is Luton > Heathrow > Gatwick

	Flight transfers for four trainers in host country
	
	Taxi or airport shuttle to hotel

	Flight transfers for four trainers in UK
	
	The company that we use in the UK charges £32.00 each way for transfers to London Stansted, £61.00 for London Luton, £98.00 for London Heathrow and £115.00 for London Gatwick; please insert appropriate figure.

	Accommodation for four trainers
	
	Assume that our trainers will arrive the night before the roadshow and will leave either on the evening immediately after the roadshow or on the next day, depending on flight availability.

	Subsistence costs for trainees 
	
	EMBL’s subsistence rate is €45.66 per trainer per day.

	Local printing of training materials
	
	We ask our local hosts to print training materials for us because it is more cost-effective than sending pre-printed materials to the host site. Please assume a maximum of 120 double-sided colour pages per delegate.

	Food and refreshments for trainees
	
	Please assume that your roadshow will be two days long, and allow for a mid-morning and mid-afternoon refreshment break plus lunch on each day.

	Costs associated with promoting the roadshow locally
	
	Please include any costs for printing or mailing promotional materials.

	Any other local costs (e.g. room hire; administrative costs)
	
	

	TOTAL
	
	


Q10 timescale

Please indicate any times of the year that would be especially suitable, or especially unsuitable, for hosting a roadshow.

Q11 Memorandum of understanding

To ensure that EMBL-EBI roadshows run as smoothly as possible and attract the most appropriate audience, we have developed a memorandum of understanding with our hosts. This summarises our commitment to our hosts and the commitments that we expect from them. The memorandum can be downloaded from www.ebi.ac.uk/training/roadshow/guidelines.html.
Please read the memorandum of understanding and confirm that you would be prepared to adhere to it should you be selected to host a roadshow:

____ I confirm that I have read the memorandum of understanding and agree to adhere to it should we be selected to host an EMBL-EBI roadshow.
Q12 Any other relevant information

Are there any other points that you would like us to consider when reviewing your application? If so, please list them here.
Submitting your application
Please send your completed roadshow application form plus the CVs or biosketches of all applicants by email to: roadshows@ebi.ac.uk.
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